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Positive Outcomes from Palama’s Alternative Education Program 

     By age 16, Caleb Caminos had repeated the 

seventh grade three times. He just didn’t 

want to go to school. His consistent truancy 

was holding him back, so he was referred to 

Palama Settlement for an alternative  

education. In the beginning it was  

intimidating being in such a small class, but 

he was required to show up every day, and 

with staff encouragement and guidance, he 

began to recognize his strengths and  

capabilities. “Palama is not like a school, it’s 

like a family,” Caleb says.  

     Caleb remembers free time spent in the 

weight room or the gym at Palama, and a 

field trip to help clean up a taro patch, which 

turned out to be a fun experience that  

appealed to his innate curiosity. “I never 

liked going to school but I’ve always loved  

learning,” he says. Caleb spent two years at 

Palama Settlement, during which he was  

encouraged to challenge himself and as he 

describes it, “expect more of himself.” 

     After leaving the program Caleb went on 

to earn his GED and today works as a  

medical supplies courier. He loves it. “I never 

thought I’d be working in this type of field, 

but it’s so interesting.” He credits his success 

to Palama Settlement and his teachers. 

     “Palama was one of the best things that’s 

ever happened to me,” he says. “I appreciate 

every single thing that was done for me; if it 

wasn’t for Palama I wouldn’t be the person I 

am today.” 

     Palama Settlement serves teens like Caleb 

every day, as well as young children, families, 

and seniors. Children come to campus every 

day to participate in enrichment activities 

after school, like hula, watercolor, and  

pottery. Youth take cooking lessons,  

participate in team sports, and learn about 

aquaponics and gardening. Seniors spend 

time during the week participating in hula, 

Zumba, line dancing, tai chi, sewing, and 

mah jong. And families who need assistance 

can come to Palama to access an emergency 

food bank or find a referral for  

housing, healthcare, or employment.       

     Since 1896, our mission has been to  

partner with those who have the greatest 

needs in our community, empowering them 

to enhance their well-being through  

education, health, and recreation. We give 

heartfelt thanks to you, our donors,  

volunteers, community partners, board  

members, social media cheerleaders, and 

newsletter readers—all our loyal supporters 

who make it possible for us to continue  

upholding this mission of meeting our  

neighborhood’s needs. 
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 Administrative Assistant 

 Aquatics Manager 

 Computer Program Specialist 

 Lifeguards & Recreation Attendants 

 Youth Specialist 

 Unwrapped holiday gifts for  

children ages 0-14* 

 

For more information about open positions, 

visit our website at 

www.palamasettlement.org/about/

employment or call (808) 845-3945. 

 

*Gifts must be received by Mon., Dec. 11, 2017. 

To donate, please drop off at the receptionist’s 

desk in our main building. 

On behalf of  

all of us here at  

Palama Settlement,  

we wish you a  

joyful holiday and a 

happy new year! 

 

Mahalo for  

your support and 

friendship! 

Former Palama Settlement student Caleb Caminos. 

Alternative education program staff (l-r):  

Edna Godinet, Kassandra Engfer, and Matt Gumapac. 

http://www.palamasettlement.org


Aloha kākou, 

     As we conclude the year at  

Palama Settlement, a few thoughts 

about the work we do on behalf of the 

community and the activities in which 

we were engaged this year.  

 

Palama Settlement mission and its 

impact changes in our community 

     Our mission is “to partner with 

those who have the greatest needs in 

our community empowering them to 

enhance their well-being through  

education, health and recreation.”  This 

has been our legacy for over 120 years. 

In the past three years we have been 

reviewing how we are doing and what 

we want to do in the future by  

conducting a Community Needs  

Assessment in 2015 and 2016 and  

updating our Strategic Plan based on 

the results. While the results were not 

earthshaking, it provided good  

guidance on how we are doing, and 

what improvements we should  

undertake. 

 

Programs       

     Youth services, including the  

Recreation, Pakolea, Aquatics and  

In-Community Treatment Programs, 

are a prime example of Palama’s  

contribution to the community.  We 

have, however, noticed a decline in 

participation over the past two years 

and are currently reviewing these  

programs for effectiveness and  

developing new programs that we hope 

will increase engagement. 

     These new programs are workshop-

based, hands-on learning. An example 

is the cooking workshops in our  

commercial kitchen.  Palama’s team in 

the 808 Jr. Chef Showdown did  

exceptionally well this past spring, 

taking second place.  It is truly  

impressive to see youngsters from our 

Kalihi-Palama nonprofit social service 

organization partners demonstrate the 

skills they have developed.  

     Our programs are designed to  

augment the school day. Keiki and 

youth can participate in different  

activities based on their interests; most 

of which have no participation fee. Our 

primary goal is to provide a safe  

environment with the Leland  

Blackfield Youth Activity Center, the 

computer lab, free swim time, team 

sports, and arts and music lessons. 

These programs are generously made 

possible through donor and volunteer 

support. 

     Additionally, there is a recognition 

that it is vital for programs to integrate 

technology with learning to prepare the 

keiki and youth for tomorrow. Based 

on this, we are revisiting curriculum 

and piloting alternative options to  

determine what is more effective. This 

is a work in progress and we expect the 

changes to be engaging, fun, and to 

create a robust learning environment. It 

is our goal that Palama will continue to 

provide the human touch, patience, 

caring, and understanding, along with 

the tools and programs to inspire  

students as they participate in our  

programs. 

     We also look to provide more  

activities for our Senior Program. We 

provide physical activities that engage 

the mind for those who are retired yet 

want to stay active. We plan to provide 

an aquatic aerobics program and are 

seeking a qualified instructor.  We 

have also opened the garden  

project to the group and will be adding 

pottery and watercolor classes in 2018. 

The Senior Program is led by Dolores 

Kaneshiro and an able cadre of  

volunteer instructors, an important 

contributing group. 

 

Community Connections 

     There are a number of  

redevelopment projects that will  

impact the Kalihi-Palama area.  These 

are: 

 The redevelopment of the Mayor 

Wright Homes by the State of  

Hawaii to a multi-story,  

commercial and 2,500 residential 

unit complex.  As a neighbor to 

Mayor Wright Homes, we are  

monitoring the planning of the 

development as an influx of new 

tenants will most likely affect the 

focus of our programs and  

impact the use of our facilities. 

 As a part of the transit-oriented 

development (TOD) Kalihi plan, 

the Kapalama Canal Project is a 

city initiative to change the  

character of the canal; from a 

storm drain to a linear park along 

the Canal, near the future  

Kapalama rail transit station. The 

project could include waterfront 
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promenades, gathering places, for 

the use by the community.  The 

surrounding industrial properties 

may be redeveloped to provide 

housing and other residential and 

commercial projects. 

 The Oahu Community  

Correctional Center (OCCC) is a 

16-acre site within the TOD  

Kalihi boundaries. As the State 

reviews options on moving the 

prison, what might be done with 

the property afterwards is being  

explored.  Issues such as  

community needs, concerns and 

desires are being discussed, as 

well as impact on the  

surrounding social, physical and 

economic conditions. 

     Palama is working jointly with our 

community partners on these issues 

and needs that we have identified. The 

most recent migrant community that 

has moved into Hawaii and  

settled in the Kalihi-Palama area 

comes from the Federated States of 

Micronesia. We are addressing unique 

cultural issues and working to assist 

the acclimation and education of the 

newcomers, and provide support for 

legal and family issues.  Palama  

supports the All Mike Basketball  

program and recently started a “Come 

with Me” caregiver and toddler  

program with the YMCA.  These  

special programs are in addition to the 

after school drop-in programs we  

provide to the keiki and youth of the 

community that targets the newcomers. 

     Our Winged Wednesday program 

started in February.  This is a new get 

together to invite our alumni to have 

coffee and rolls once a month and talk 

story.  The events included pottery, 

watercolor painting and other creative 

activities to engage our alumni.  Join 

us – it’s fun! 

 

Facilities and Property Assets 

     Much has been done to our  

92-year old campus.  In 1925, Palama 

Settlement moved from its home on the 

corner of Dillingham and King Street 

to a brand new nine building,  

eight-acre campus on Vineyard Street.  

Until recently, three of the original 

structures were still standing.  In  

October, due to foundation and  

structural issues, we demolished the 

two story wooden Tenant Building on 

the corner of Palama Street and  

Vineyard Boulevard. For 90 years the 

building enabled Palama Settlement to 

serve the community by housing  

services such as the Strong-Carter 

Dental Clinic and our Community  

Services program, which provided an 

emergency food pantry and referral 

services for housing, medical, clothes, 

household items, school supplies, and 

financial assistance. 

     Repair work to the Rath and  

Higashino buildings this year included 

major reroofing and lots of plumbing 

and electrical work.  Safety has been a 

major concern as we continue to  

provide space for our programs; we 

have thus invested in repairs and 

maintenance programs on the current 

structures, including The Harry and 

Jeanette Weinberg Gymnasium.  Work 

on the gymnasium will continue in 

2018 with a review and upgrade of the 

electrical system and replacement of 

the original bleachers, which were  

installed in 1959. 

 

Forward Looking Plans 

     The Board of Directors and staff 

have been working on plans for the 

future Palama Settlement.  In addition, 

the Board formed a Real Estate  

Advisory Committee to evaluate the 

options to create income-producing 

facilities on the land Palama owns.  

This resulted in a Request for  

Proposals (RFP), developed by  

Architects Hawaii as a pro bono  

contribution.  The RFP was circulated 

to developers for proposals on the use 

of the property, but interest was low 

due to busy construction work  

schedules and Palama’s residential-

zoned campus.  Fortunately, as the 

plans for the rail project began to be 

discussed and drafted, Palama  

Settlement’s properties were included 

in the TOD Downtown Plan draft in 

the summer of 2016 and was approved 

by the City Council in September 

2017.     

     The up zoning of Palama’s  

properties is a significant milestone 

and opportunity to optimize the use of 

our property and to generate income to 

support Palama’s programs.  The work 

on developing the property will begin 

shortly to evaluate options on the  

future use of the campus.  The  

significant elements, i.e. open space, a 

gymnasium, a swimming pool, multi-

purpose room(s), facilities to support 

workshops and job training will be 

included in the discussions. 

 

Conclusion 

     There is still much to do and we 

want to acknowledge and thank all of 

you for your continued support this 

past year. Your donations support the 

programs we provide to our  

community.  To the many volunteers, 

our board of directors and staff, many 

mahalos.  We would not have been 

able to do what we must without you. 

 

Best wishes to all  

and Happy Holidays! 

Earl 



February—We held our very first Winged Wednesday, a  

quarterly activity to bring together our alumni. We welcomed 20 

individuals back to campus for breakfast to  share their memories of 

their time spent at Palama - learning to swim, getting their teeth 

cleaned, playing sports, and making friends. 

April—Palama participated in the fourth annual 808 Jr. Chef 

Showdown, taking second place in the Iron Chef-style cook-off with 

a recipe for tri-tip with chimichurri sauce. 

May—The Pakolea Program hosted its second annual Mystery 

Night at the Settlement fundraiser, a murder mystery style  

interactive play with a local celebrity cast. 

June— The Scholarship Committee awarded 26 outstanding high 

school and college students scholarship awards. Pictured below: 

Beam Parker (Punahou ’17) far left and Mikayla Min (University of 

San Francisco ’20) far right with staff members Gail Miyamoto and 

Pauni Nagaseu-Escue. 

July—Thirty-six keiki enrolled in our Summer Enrichment Program, a six week recreational, cultural, and education program with field  

trip experiences. Twelve keiki also successfully graduated from our Pre-K ACE Boost Program, which readies participants for school. 

September—We honored The Ai Family and The Walters Family at the fifth annual Malama Palama Gala for their outstanding  

contributions and friendship to our agency over the years. 

August— The Rotary Club of Honolulu spearheaded two projects on campus for new Palama programs: 1) planting 20 ulu trees along the 

freeway wall at the back of our property, and 2) installing eight raised garden beds, irrigation system, and fencing behind the dining hall. 

November—Eighty keiki and youth attended our annual Thanksgiving Dinner, during which they made “thankful” paper pumpkins and 

turkeys, and enjoyed a traditional turkey dinner together. 

As the year draws to a close, we take a moment  

to look back on all the great memories of 2017. 

     Thanks to a grant from The Garden Club of 

Honolulu, Palama Settlement has a new  

aquaponics system, to be used for growing 

herbs and greens for Palama’s cooking classes. 

The system, which was completed in October, 

consists of eight grow beds and two tanks for 

tilapia, and is situated behind the dining hall 

on campus. 

     Palama will offer an aquaponics program to keiki and youth to 

educate them about symbiotic environments, the need for  

sustainable agricultural methods, and ways to use home-grown 

vegetables and herbs in cooking.  

     Youth will take care of the plants and the fish, monitor growth, 

and harvest the plants for cooking. They will learn how  

environmental factors affect plant growth, how bacteria from 

 animal waste can be broken down into usable nutrients for plants, 

and how an aquaponics system can be an important 

factor in land conservation and protecting dwindling 

natural resources. Larry Sweets, Palama’s Recreation 

Division Youth Specialist, will also work with the 

youth to incorporate the plants grown into their 808 

Jr. Chef Competition  recipe in Spring 2018. 

October—New Aquaponics System Installed 
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     By age 16, Caleb Caminos had repeated the 

seventh grade three times. He just didn’t 

want to go to school. His consistent truancy 

was holding him back, so he was referred to 

Palama Settlement for an alternative  

education. In the beginning it was  

intimidating being in such a small class, but 

he was required to show up every day, and 

with staff encouragement and guidance, he 

began to recognize his strengths and  

capabilities. “Palama is not like a school, it’s 

like a family,” Caleb says.  

     Caleb remembers free time spent in the 

weight room or the gym at Palama, and a 

field trip to help clean up a taro patch, which 

turned out to be a fun experience that  

appealed to his innate curiosity. “I never 

liked going to school but I’ve always loved  

learning,” he says. Caleb spent two years at 

Palama Settlement, during which he was  

encouraged to challenge himself and as he 

describes it, “expect more of himself.” 

     After leaving the program Caleb went on 

to earn his GED and today works as a  

medical supplies courier. He loves it. “I never 

thought I’d be working in this type of field, 

but it’s so interesting.” He credits his success 

to Palama Settlement and his teachers. 

     “Palama was one of the best things that’s 

ever happened to me,” he says. “I appreciate 

every single thing that was done for me; if it 

wasn’t for Palama I wouldn’t be the person I 

am today.” 

     Palama Settlement serves teens like Caleb 

every day, as well as young children, families, 

and seniors. Children come to campus every 

day to participate in enrichment activities 

after school, like hula, watercolor, and  

pottery. Youth take cooking lessons,  

participate in team sports, and learn about 

aquaponics and gardening. Seniors spend 

time during the week participating in hula, 

Zumba, line dancing, tai chi, sewing, and 

mah jong. And families who need assistance 

can come to Palama to access an emergency 

food bank or find a referral for  

housing, healthcare, or employment.       

     Since 1896, our mission has been to  

partner with those who have the greatest 

needs in our community, empowering them 

to enhance their well-being through  

education, health, and recreation. We give 

heartfelt thanks to you, our donors,  

volunteers, community partners, board  

members, social media cheerleaders, and 

newsletter readers—all our loyal supporters 

who make it possible for us to continue  

upholding this mission of meeting our  

neighborhood’s needs. 
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Palama Settlement’s mission is to partner with those who have the greatest needs in our community,  

empowering them to enhance their well-being through education, health and recreation.  

www.palamasettlement.org 

SENIOR PROGRAMS @ PALAMA SETTLEMENT 
David Kawada, Recreation Division Director 

Monday Tuesday Wednesday Thursday Friday 

Tai Chi 2 

MP Room 

7:45—9:00 a.m. with Amy 

Tai Chi 1 

MP Room 

8:00—9:30 a.m. with Amy 

No classes Mah Jong 2 

Upper Gym Lanai 

8:00—11:00 a.m. 

Tai Chi 2 

MP Room 

7:45—9:00 a.m. with Amy 

Ukulele 

Dining Hall Lanai 

9:00—9:45 a.m. with Nalani 

Mah Jong 1 & 2 

Upper Gym Lanai 

8:00—11:00 a.m. 

No classes Beginner I 

Big Gym 

9:00—10:00 a.m. with Mi Wan 

10:00—11:00 a.m. with Aurie 

Zumba Gold 

Lower Gym Lanai 

9:00—10:00 a.m. with Debbie 

(additional $2 per class) 

Zumba Gold 

Lower Gym Lanai 

9:00—10:00 a.m. with Debbie 

(additional $2 per class) 

Sewing 

Dining Hall 

9:00—11:30 a.m. with Jade 

No classes Intermediate I 

Small Gym 

9:00—10:00 a.m. with Aurie 

10:00—11:00 a.m. with Yvonne 

Intermediate 2 

Small Gym 

9:00—11:00 a.m. with Rae/Tisha 

Beginner 2 

Small Gym 

9:00—10:00 a.m. with Mi Wan 

10:00—11:00 a.m. with Yvonne 

Beginner 1 

Big Gym 

9:00—10:00 a.m. with Mi Wan 

10:00—10:30 a.m. with Aurie 

10:30—11:00 a.m. with Yvonne 

No classes Sewing 

Dining Hall 

9:00—11:30 a.m. with Jade 

Hula 

Dining Hall, 10—11 a.m. with Nalani 

*NEW* Water Aerobics  

Pool 

8:00—9:00 a.m. 

Intermediate 1 

Big Gym 

9:00—10:00 a.m. with Yvonne 

10:00—11:00 a.m. with Aurie 

Intermediate 2 

Small Gym 

9:00—11:00 a.m. with Rae/Tisha 

Registration Dates: Nov. 13, 14, 16, and 17, 2017 from 9:00—10:30 a.m. at the Gym  

Lanai. Parking is behind the gym. Please bring your name tags! 

Registration fee: $25 

Zumba and Chair Yoga are an additional $2.00 per class day. 

All participants are required to wear their name tags during class and while on campus. 

Class schedule subject to change. 

 Chair Yoga 

Dining Hall 

9:30—10:30 a.m. with Debbie 

(additional $2 per class) 

Spring Session—January 8, 2018 to June 1, 2018 
CLASS SCHEDULE 



 Registration opens Nov. 2017 

 Season runs Dec. 2017 to Feb. 
2018 

 Open to youth ages 7-17 

 Academic Center scheduled 1x per 
week. Includes homework assis-
tance and character development 
activities.  Attendance required. 

 Participation fee  
of $65.00 

 Practices 2-3x per week at  
Palama Settlement  
(810 N. Vineyard Blvd.  96817) 

 Games in Salt Lake, Kaimuki, Kalihi 
(may include additional locations) 

 Season includes social outings and 
clinics 

2017-18 BASKETBALL SEASON 

PALAMA SETTLEMENT 
PAKOLEA YOUTH SPORTS PROGRAM 

 REGISTER NOW!  Call (808) 845-3945 for more info. 

www.palamasettlement.org 

PAL League 
Member 
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